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INSTITUTIONAL
DEVELOPMENT
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NEW SRUCTURE

STARTED DECEMBER,2005

STAEE REDUCED FROM
170 TO 140

BASED ON 4 GENERAL
DIRECTORIES

SN DERPARMIVIENTFS

25 SECTORS
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OBJECTIVES AND
GENERAL PRINCIPLES

EFFICIENT ADMINISTRATION

MEET CHALLENGES OF EU
APPROXIMATION

ELEXIBILITY OF TASK-
SOLVING

ENHANCE COOPERATIOGN

T EAVNRERECNVIANC =
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EUROPEAN
APPROACHEMENT

¢+ EUROPEAN
PARTNERSHIP FOR
ALBANITA

& NATHTONAIL PILANFEOR
APPROXIMATION
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SHORT TERM
PRIORITIES

¢ STRENGTHENING
FOOD SAEETY SYSTEM

¢ REINEORCMENT OF
VETERINARY
INEIWVORK

o URPGRADEEIE
LABORATORY OF VRI
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SHORT TERM PRIORITIES

¢ IMPROVEMENT OF PHYTOSANITARY
CONDICTION

¢ PRIORITY OF LEGISLATION ADAPTION

¢ REINFORCNMENT OF AGRICULTURE
STATISTICTION
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LONG TERM PRIORITIES

¢ FISHERY POLICIES TO BE
IMPROVED

DEVELOPMENT OF LAND
MARKET, AND LAND USE
STRATEGIES

RURAL DEVELGPMEN

DIVERSIEICATION OF FARM
STRATEGY

=N glANE INENO)=
AGRICULTURE
CONPETINHVENESS
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LONG TERM
PRIORITIES

SUBSTANTIAL
IMPROVEMENTS OF FOOD
SAFETY

UPGRADING FOOD
ESTABLISHEMENTS

ANIMAL REGISTRATION

IIVIPROVEMENIFOE
PHYTOSANITARY SECTOR




m MINISTRY OF AGRICULTURE FOOD AND CONSUMER
PROTECTION

THERE ARE 4 General Directors

¢ Creating overall Policies and
Strategies

[DECISIOoN IR SPECIfIC

Securing efficiency.

Setting realistic eljectives
SECUKING ENGUGN FESOUKCES
ERSUKING clear procedures
KEEpInG CoNtacts

REPORING| t6) SECretany general
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Directors responsibility

Creating sartorial policies and
strategies

Securing efficiency.

Setting realistic olhjectives

SECUring enelgh reseurces
ERSURING clear precedures

IRierm General PIrecioN
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IHeads of Sectors

Responsibility

Supporting the creation of sartorial
policies and strategies

Securing efficiency.
Setting realistic eljectives

Securing that thelr empleys have
NECESSaly/ COMPELENCES

ERSURING Clear pProcedures
IRierm DIrecior
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CARDS for ALBANIA

STRENGTHENING OF FOOD
SAFETY

INSTITUTIONAL SUPPORT

ASSISTANCE FOR
APPROXIMATION OF
ACQUIS

BUILDING URP @OE EOOID
AUTHORITY, SUPPOR EOR
STRUCTURES ENFORCING
THE LEGISIEATT OGN
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¢ Thank You
For Your Attention!




